
FTER more than a year of 
development, the district 

has finalized a school im-
provement plan to upgrade its 
facilities and bring more edu-
cational opportunities to stu-
dents. At its October meeting, 
the board of education voted 
unanimously to submit the 
plan to the community and 
scheduled a December 14 
referendum. 

At the heart of the project 
is the construction of new 
instructional areas at all 
three schools. Among the 
work included: eight new 
preschool classrooms at 
School No. 2 which will allow 
the expansion of the Pre-K 
program, cafeteria expansion 
and gym refurbishment at 
School No. 1, and a new 
cooperative learning room 
and media center at School 
No. 3 to provide more space 
for collaborative and hands-
on activities. 

The plan also includes the 
replacement and upgrades of 
building components that 
have come to end of their 
practical lifespans. This 
includes heating and 
ventilation units, air 
conditioning, and energy 
controls; the modernization of 
these basic infrastructure 
items will make the buildings 
much more energy efficient 

and will allow the installation 
of more powerful air filtration 
systems. Flooring replacement 
districtwide is also part of the 
project. 

The cost of the plan will be 
financed over time to mini-
mize the cost to taxpayers. If 
approved, the average home 
in the district (assessment of 
$314,000) would see a tax in-
crease of about $23 per 
month. More detailed infor-
mation will soon be sent to all 
residents so that voters can 
make informed choices when 
they cast their ballots. 

Two informational 
meetings have also been 
scheduled, both at School  
No. 1: Tuesday,    
November 9 at 7 p.m. at the 
regular monthly BOE meeting 
and Tuesday, November 16 
at 6 p.m. 

 

HE district’s theme for this 
school year focuses on together-

ness. To illustrate it, kindergartners 
and first-graders in School No. 2 out-
lined their handprints and personal-

ized them. The handprints were then 
placed on a bulletin board in the main 
hallway, symbolizing that everyone is 
unique and yet part of the whole 
school community.  

 T 

This fall, two organizations recognized 
the district as one of the best school systems 
in New Jersey. U.S. News & World Report 
ranked School No. 3 (grades 3 and 4) in the 
top 6% of all elementary schools in the state; 
School No. 1 (grades 5–8) ranked in the top 
8% of all middle schools. 

The school district also earned high marks 

from Niche.com, a website that compiles 
data to determine the nation's best places to 
live, work, and learn. Little Falls was 
awarded with an “A.”  

School No. 1 was named the top middle 
school in Passaic County. School No. 3 was 
named the best elementary school in the 
county. (School No. 2 is not rated.)
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STEAM

NGENUITY and creativity were recently 
put to the test when third- and fourth-

graders at School No. 3 took on the paper 
chain challenge. 

Working in small teams of two and three, 
the students were tasked with creating the 
longest paper chain they could. Each team was 
given just a single 8.5 x 11 sheet of paper, tape, 
and scissors. 

The project introduced students to the 
engineering design process: ask, imagine, plan, 
test, and improve. Before making the first cut, 

the students in each team talked things out 
and put together a plan of attack. 

“This was really a team building exercise 
that asked students to put their minds together 
and figure out the best solution,” said STEAM 
teacher Celeste Bonilla, who coordinated the 
project. “And when things weren’t going their 
way, they had to adapt to make their ideas 
better or try something new.” 

Madelyn Larionoff, Kaitlin Dammers, and 
Dayron Mora created the longest chain which  
measured 209 inches in length. 

EW masks, instrument coverings, and 
smaller group rehearsals are some of the 

COVID protection measures used by School 
No. 1 to help make music and choral 
instruction safe. 

Two special masks are utilized. The masks 
for instrumental music are used by wind 
musicians. Worn over the nose, the masks 
have small mouth openings that allow 
students to play. When the students are not 
playing, magnets keep the mouth openings 
sealed. Instruments also have bell covers with 
special filters that fit snugly and filter the air 
blowing out of the ends. 

The choral masks, which students 
affectionately call “duck-bill masks,” are fully 
closed but extend outward at the mouth like 
beaks. This allows singers to enunciate and 
make facial movements as they normally 
would, while also maximizing volume. 

As an added safeguard, rehearsals have 
been downsized, too. Individual grade-level 
rehearsals are now held for band and chorus. 
With extra space in the rooms, students can 
distance themselves from one another. In the 
past, fifth and sixth grade students rehearsed 
and performed collaboratively, and seventh 
and eighth grade students rehearsed and 
performed together. 

Because of COVID-19 concerns, the school 
did not conduct in-person music or choral 
instruction last year; practices, rehearsals, and 
concerts were exclusively remote over Zoom. 

Kindergarten 
registration Feb. 1–3 

Registration for kindergarten for the 
2022-2023 school year will be conducted 
February 1–3. 

Registration is by appointment. A pre-
registration link will be available in January 
on the district website, 
www.lfschools.org. After preregistering, 
directions will be provided to schedule a 
registration date and time.   

Communication 
earns state honors 

The district recently 
won two first place 
awards in the communica-
tions competition sponsored 
by the New Jersey School 
Public Relations Association. 

The digital version of 
“Education News,” the district 
newsletter, took top honors in 
the electronic newsletter 
category. The district website, 
www.lfschools.org, won in the website 
category. 

Superintendent Tracey Marinelli 
accepted the awards at a ceremony on 
October 6. 

 

Afterschool child 
care program started 

The district began an aftercare program 
in September. Run at School No. 2 (grades 
K–2) and School No. 3 (grades 3 and 4), the 
program runs 2.5 hours every regular school 
day. At each building, certified Little Falls 
teachers organize the games and activities 
which run simultaneously with small 
groups of children. Whenever weather 
permits, activities are done outside and 
usually involve some form of exercise.  

Shared experiences that involve all of a 
school’s aftercare participants have also 
been offered, including a movie screening, 
and more are planned for the future.  

About 100 students participate in the 
program. Masks and distancing protocols 
are followed.  

Little Falls selected as 
demonstration district 

The American Association of School 
Administrators has selected Little Falls to be 
a demonstration district as part of AASA’s 
new initiative to help improve the nation’s 
education system.  

Little Falls and the 60+ other school 
systems chosen to be a part of this 
prestigious network will share strategic 
ideas and winning solutions. The goal is to 
help other districts coordinate resources, 
personalize instruction, and ensure equity 
so all students grow and succeed.
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Taking on the paper challenge

Safeguards enacted for music

Showing off their paper chains 
are Valerie Jackson, left, and  
Sofia Lo Conte, below

Philip Arena plays the saxophone in rehearsal. His 
special mask has a small, sealable mouth opening; a bell 
cover on the sax filters the exhalations



TUDENTS at School No. 1 are reaping 
the benefits of a new academic schedule 

which was put into place at the start of the 
school year. 

  
25% longer periods 

The new schedule divides the day into 
fewer class periods than in the past, which 
adds 11 minutes to each. The longer time 
blocks give teachers the opportunity to be 
more creative in lesson design and dive 
deeper into subject content. 

 
Six classes plus SEL time 

Students attend six classes every day, plus 
have a period for lunch and a 20-minute 
block for social and emotional 
learning/morning announcements. However, 
students are actually enrolled in more than 
six courses. 

How is that possible? Over an eight-day 
period, each course is skipped once. When 
you factor in the extra time per period, 
students actually receive more instructional 
time per course than under the former 
schedule. 

Extra time per week 
for English language 
arts and math 

English language arts 
and math instruction is 
delivered every day; 
however, those two 
subjects alternate daily 
to fill an additional 
period. This provides 
students a double block 
of either ELA or math 
instruction every day.  

 
Rotating course 
schedules 

Students do not have 
the same subjects at the 
same time every day. 
The subjects cycle over 
the course of eight days. 
A student, for example, might have math in 
the morning on Tuesday and then in the 
afternoon on Thursday. 

The rationale is rock solid 
and proven. Research has 
shown that students (and 
adults!) perform better at 
certain times of the day. (Just 
like with grownups, there are 
early birds and night owls.) 
Rotation provides balance, 
allowing all students to attend 
classes at their peak learning time at some 
point during the week. 

The reasoning behind the rotating 
schedule is not lost on the students. They 

don’t just understand it, they feel it. “I’m 
usually more focused after noon after lunch,” 
said eighth-grader Kira Giron. ”I’m more 

awake. So that’s when I’m strongest. 
 

Schedules are a few clicks away 
Homeroom teachers took time on 

the first day of school to help 
students write down their schedules 
and upload them to their Google 
Classroom accounts. If a student 
forgets the schedule for the day, a 

couple keyboard clicks and they’re right back 
on track.  

Other area school districts use similar 
schedules including Nutley and Montclair. 

Recent education legislation and changes 
to state standards regarding LGBTQ issues, 
race, and inclusion have put a spotlight on 
local school districts. Genuine concerns 
regarding the content and delivery of 
instruction have arisen, many fueled by 
misconception and rumor. It’s essential that 
parents and the entire community be aware of 
the new state guidelines and how they are 
being enacted in Little Falls. 

This school year, legislation went into ef-
fect requiring that middle and high school stu-
dents be taught “the political, economic, and 
social contributions of persons with disabili-
ties and lesbian, gay, bisexual, and transgen-
der people, in an appropriate place in the 
curriculum.” Legislation was also signed that 
mandates schools to include information 
about “diversity of gender and sexual orienta-
tion, race and ethnicity, disabilities, and reli-
gious tolerance” to students in grades K-12. 

Little Falls implemented these require-
ments in a number of ways with emphasis on 
understanding, acceptance, and inclusion. 

Across the district, new books were 
selected that provide age-appropriate lessons 

about typically marginalized groups and 
problems. The stories explore social issues 
and historical events. These 
include: homelessness, 
diversity, living with 
disabilities, immigration 
and threat of deportation, 
sexual orientation, the 
Holocaust, civil rights, 
food insecurity/hunger, 
and religious persecution. 
Many of these books are 
winners of prestigious honors for 
young adult and children’s literature 
including Newbery Medals, Caldecott 
Medals, and Coretta Scott King Awards.  

Biographies are also read to explore the 
work of people with disabilities such as Helen 
Keller and Stephen Hawking, and the 
contributions of people of color such as Maya 
Angelou, Jackie Robinson, and Rosa Parks.  

In middle school social studies, students 
learn about and research the contributions of 
LGBTQ people and the historical events that 
were part of the LGBTQ civil rights 
movement. It’s important to note, students of 

this age are already familiar with open 
LGBTQ celebrities such as Lil Nas X, Billie 

Porter, Lady Gaga, Ellen DeGeneres, 
and Kristen Stewart. 

Throughout the year, the 
district also celebrates various 
months of recognition and the 
contributions of notable people 
that represent them. These 

include Hispanic Heritage 
Month, Black History Month, 

Autism Awareness Month, Pride 
Month, and Asian American and Pacific 

Islander Heritage Month. 
The ability to respect, understand, and 

appreciate each other is essential in a diverse 
society. Our differences broaden the 
understanding of the world around us.  

Acceptance and understanding from others 
is also an important part of developing a 
healthy self-identity.  

The activities and instructional materials 
that support our curriculum provide a 
window through which students can see 
others, and a mirror in which they can see 
themselves.
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Schedule better utilizes school day

New electives at  
School No. 1 this year

Focus put on understanding, inclusion
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The master schedule for each grade hangs on the wall in the office of 
Dana Sprague, School No. 1 principal

Acting/Improvisation 

Reader's Theater 

Home Design & Architecture 

Be Fit!  

Rap, Rock, & Music Culture

SCHOOL NO. 1



PHYS ED

NCE per week, students 
at School No. 3 have an 

extra period of physical 
education where they do one 

thing: Just Run. That’s it. They 
can choose to walk, that’s fine, 
as long as they keep moving.  

The program, which includes 
health information and 
character education, is simple. 
Students earn points for 
completing laps in the gym or 

outside. The points accrue and 
students receive prizes at 
various point levels. The Just 
Run program is based on a 
national, award-winning 
youth fitness program that 
promotes fitness, healthy 
eating, and pride in 

accomplishment.  
There’s a high-tech twist to 

the program, too. Every student 
is given a bracelet with an 

individualized QR code which 
physical education teacher Joe 
Schmidt created for each of the 193 

students in the building. When a 

student completes a lap, he 
or she just holds up the 
wristband to an iPad which 
digitally logs the lap. Then, 
the program generates a 
spoken message of 
encouragement such as 
“good hustle.” Students love 
the technology and the real-
time tracking. 

“The program’s a great 
motivational tool to get 
them moving,” said 
Schmidt, who coordinates 
the program. “It helps 
improve their cardio-
respiratory endurance in a 
way that’s fun and simple.” 

A grant from the Little 
Falls Education Foundation supplied 
the funds for the slap bracelets. 
Physical education teacher Lauren 
Campbell wrote the grant proposal. 

In a society that has become more 
sedentary over the years, encouraging 
children to be physically active is 
more important than ever before. 
According to a study released in 

September from the Centers for 
Disease Control and Prevention, the 
rate at which children and adolescents 
in the U.S. gained weight nearly 
doubled during the pandemic. The 
largest increases were seen in younger 
school-aged children and those already 
having weight issues before the 
pandemic. 

LL three schools in the district 
celebrated New Jersey’s Week of 

Respect, an annual week of awareness 
and education centered around the 
prevention of harassment, 
intimidation, and bullying. 

School counselor Kelly Davis read 
books about respect and kindness to 
every class in School No. 2 and School 
No. 3. Kindergarteners and first-
graders heard “The Bad Seed” by Jory 
John, a book that tells the tale of a 
rude and irresponsible sunflower seed 
who makes positive changes in 
himself. “The Invisible Boy” by Trudy 
Ludwig taught second-graders that 
small acts of kindness can help others 
feel included and allow them to 
flourish. And students in third and 
fourth grade saw the effects of 
bullying on a new girl in a school 
through “Each Kindness” by 
Jacqueline Woodson. 

At School No. 1, the 20-minute 
morning block reserved for morning 
announcements/social and emotional 

learning was used by school counselor 
Mary Budd. She delivered lessons on 
kindness, anti-bullying, treating 
others with respect, and conflict 
resolution. Students were also asked 
to sign a pledge promising to call out 
bullying whenever they see it and to 
report the activity to a trusted adult. 

“The goal of the week is for kids to 
not only learn ways to be respectful, 
but for us to also celebrate the 
students,” said Davis. “Our kids are 
kind, respectful, and happy souls. The 
Week of Respect allows them to know 
that we are proud of them, and that 
they should be proud of themselves 
for being polite and considerate.” 

New Jersey education law 
mandates that schools observe the 
Week of Respect (first week of 
October) and School Violence 
Awareness Week (third week of 
October) by providing students with 
age-appropriate messages that focus 
on preventing harassment, intimation, 
bullying, and violence.

Above, School counselor 

Kelly Davis talks about “The 

Bad Seed” with students in 

School No. 2; right, two 

other books that taught 

students about kindness 

and respect.
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Cameron DeLuccia scans his bracelet to record a lap

Program gets kids moving
 Gavin Murphy 

just runs

Schools celebrate the Week of Respect


