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Goals
The four goal areas that have emerged from our collaborative work are:
1. Self-Awareness and Success
2. Future-Focused Education
3. Students as Producers, Adults as Promoters

4. School as a place of Innovation and Opportunity
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GOAL AREA #1

SELF-AWARENESS AND SUCCESS

GOAL STATEMENT: Inspire confidence in students and guide them to

OBJECTIVES:

move others into action.

1. Develop Summative Projects
a. Grade 2-Who am |?
i. Mini presentation

ii. Inclass
b. Grade 4 - What makes me, me?
i. TED Talk

ii. Entire school

c. Grade 8 -What can | do with who | am?
i. Project decided by student(s)

ii. Community based

2. Hornet of the Month will coordinate with each Portrait of a Hornet

Indicator
September | Hard-working
October Considerate
November Resilient
December Inclusive
January Problem Solver
February Communicator
March Active

Participant
April Empathetic
May Responsible
June Leader
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Works diligently on a consistent basis
Pays attention to the needs, wishes, and feelings of others
Withstands and recovers from difficult situations

Fully accepts all persons as valuable members of the school
community

Responds to an obstacle or challenge and thinks critically to solve
Gives, receives and shares information

Takes initiative and ownership by contributing effectively

Understands and shares the feelings of another
Acts with dependability and accountability

Inspires confidence in other people and moves them to action

2024-2029



GOAL AREA #2
FUTURE FOCUSED EDUCATION
GOAL STATEMENT: Maximize the potential for facility and program

upgrades that foster student accountability.

OBJECTIVES:

1. Provide professional development that addresses how to optimize
the use of new furniture in all three buildings

2. Pilot, purchase, and monitor new curricular programs that better
align with future focused educational concepts
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GOAL AREA #3
STUDENTS AS PRODUCERS, ADULTS AS PROMOTERS

GOAL STATEMENT: Promote a culture where students create their own
learning opportunities while stoff motivate and promote.

OBJECTIVES:
1. Students and staff will work through the attributes of the Portrait of
a Hornet. Each honeycomb will have a corresponding “How does this
look in our classroom” (see attached)

2. Student-Led Conferences will continue to evolve

3. Students will take ownership of learning through data analysis and
reflection.

LITTLE FALLS TOWNSHIP PUBLIC SCHOOL DISTRICT STRATEGIC PLAN 2024-2029



GOAL AREA #4
SCHOOL AS A PLACE OF INNOVATION AND OPPORTUNITY

GOAL STATEMENT: Provide an environment where everyone feels safe to
take risks and are motivated to create and colloborate.

OBJECTIVES:
1. Continue to evaluate and alter student electives
Provide more access to clubs and activities
Develop the “LFTSS" Little Falls Tiered Systems of Support

Provide every school with new floors and doors

L

Work with LFEF and Dancker to implement the Media Center Grant
that was won to provide students with a hands-on learning lab

6. Explore a referendum that provides:
a. Preschool expansion
b. Adequate future ready and innovative learning spaces in all
buildings
c. Opportunity for green education
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HARD-WORKING

OUR DEFINITION HOW DOES THIS LOOK IN OUR CLASSROOM

Works diligently on a | B2
. . Takes turns when working collaboratively
consistent basis towards a common goal

Stays on task

Develops patience in listening to others
Begins thinking about what to do when
something doesn't work

e Attempts new strategies to meet with
success

Embraces the “not yet” philosophy

Begins to appropriately ask for support and
take academic risks

e Begins utilizing more than one strategy

e Utilizes past experiences to continue
developing a growth mindset

e Practices preparedness and commitment to
improve by being ready to learn

e Remains focused and engaged by
participating in class discussions

e Takes advantage of academic support
when needed

e Explores opportunities for additional
learning

e Routinely completes individual and groups
assignments to the best of ability
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CONSIDERATE

OUR DEFINITION HOW DOES THIS LOOK IN OUR CLASSROOM

Pays attention to the PR-2
Acts politely by using good manners,

needs, wishes, and and sharing appropriately

feelings of others Thinks about how others are feeling and
demonstrates care

e Recognizes the needs, wishes, and
feelings of others

e Takes initiative to make others feel
comfortable in the learning
environment

e Adapts to various school settings while
respecting the space of all peers

e Recognizes when an individual is in need
of support or a caring gesture

e Accurately infers the feelings of others
by assessing the body language and
verbal cues exhibited

e Demonstrates humbleness to allow
others to conftribute or share in success

e Treats others in a respectful way

LITTLE FALLS TOWNSHIP PUBLIC SCHOOL DISTRICT STRATEGIC PLAN 2024-2029



RESILIENT

OUR DEFINITION HOW DOES THIS LOOK IN OUR CLASSROOM

Withstands and P2
Continues with a task without giving up

recovers from difﬁCUH Develops the ability to “bounce back” from

situations a negative interaction or frustrating
academic challenge

e Begins problem- solving and accepts
guidance and coaching when given
feedback or learning strategies

e Remains flexible and accepts challenges

e Pursues challenges once the basics are
mastered

e Seessuccess as effort and progress rather
than a perfect score

e Praises the process and places emphasis on
growth and improvement

e Pursues challenges
Exhibits bravery and begins to take
academic risks striving for improvement and
meaningful results, not perfection

e Balances workload and remains calm in
challenging scenarios in academic and
social setftings

e Maintains optimism despite setbacks and
adversity

e Focuses on reflection and the learning
process to avoid repeating situations that
bring undue stress and hardship

e Makes new afttempts in challenging
scenarios when not initially meeting with
success
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INCLUSIVE

OUR DEFINITION HOW DOES THIS LOOK IN OUR
CLASSROOM

Fully accepts all persons as | E&=2 o
e Understands the relafionship

valuable members of the between kindness and

school community inclusiveness
e Explores structured and supervised

games during recess

e Use guidelines and expectations
for positive partner or small group
work experience

e Explores the difference between
fair and equal

e |dentifies ways to include others in
various settings and learning
experiences

e Seeks the input and feedback of
all members of a group or setting

e Showsrespect for everyone's
opinion and input

e Responds to all persons with
acceptance and kindness

e Rejects prejudice and stereotyping

e Listens to and accepts others'
contributions as valuable to the
success of the learning process

e Invites others to join in academic
endeavors and school social
situations
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PROBLEM SOLVER

OUR DEFINITION HOW DOES THIS LOOK IN OUR CLASSROOM

Responds to an obstacle | B2

e Displays curiosity and wonder

or Ch(]”enge Clnd Thlnks e Asks questions and shares ideas

oy e Begins to develop perseverance and think
crifically to solve sirategically
e Enjoys learning for the sake of learning
e Understands the language of challenge and

solution
3-4
e Embraces multiple ways of accomplishing
tasks
e Understands that problems are really just
challenges

e Increasingly demonstrates perseverance in
solving complex problems

e |Inifiates discussions to solve problems, to
take risks, and to formulate appropriate
questions

e Seeks to learn from established methods and
other problem-solvers

e Views mistakes as learning opportunities

e Develops multiple ways of accomplishing
tasks

o Collaborates well on problem solving; is
comfortable with deficits in knowledge and
recognizes strengths of others

e Knows when to seek assistance in
appropriate pathways

e |Inifiates discussions to solve problems, to
take risks, and to formulate appropriate
questions

e Perseveres even when tasks seem daunting

e Views mistakes as learning opportunities and
is able to reflect on and refine their
processes
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COMMUNICATOR

OUR DEFINITION HOW DOES THIS LOOK IN OUR CLASSROOM

Gives, receives and | &2
shares information

Effectively plays with a variety of students
Follows rules and collaborates with other learners
Asks questions to clear up misconceptions
Expresses thoughts and feelings appropriately
Writes and reads age appropriate texts
Participates in collaborative conversations with
diverse peers and adults

e Reads to learn and writes to reflect learning

e Uses precise language and content-specific
vocabulary

e |dentifies the difference between academic and
social discourse

e Considers individual differences when
communicating

e Creates digital media presentations

Understands some symbolic and figurative

language

Supports evidence with claims

Identifies multiple types of genres

Writes and reads age appropriate texts

Engages in a range of collaborative conversations

with diverse partners

e Reads and writes across many genres and produces
writing products for both academic and authentic
purposes

e Engages in discussions and writing for
entertainment, persuasive, and informational
purposes

e Accepfts active listening skills as a component to
good communication

e Shares openly thoughts and feelings to support their
mental health
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ACTIVE PARTICIPANT

OUR DEFINITION HOW DOES THIS LOOK IN OUR CLASSROOM
Takes initiative and P2
Ownership by e Focuses and involves themselves in

the learning activity

e Shows high levels of energy and
enthusiasm toward learning

e Keeps trying even when
challenges occur

e Enjoys achieving what was set out
to do

contributing effectively

e Positively and appropriately responds to
learning experiences

e Seeks ways to engage in lessons and
activities

e Works independently and collectively to
conftribute toward desired outcome

e Sustains attention to tasks and follows
through with assignments

e Accepfts responsibility for contributing to
and moving forward both small and
large group discussions

e Engages with teachers and peers to
promote learning, critical thinking, and
problem solving

e Completes assignments in order to fully
immerse themselves in the learning
community activities
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EMPATHETIC

OUR DEFINITION HOW DOES THIS LOOK IN OUR CLASSROOM

Understands and shares  |BK2 - . ,
. Identifies and recognizes the emotion
the feelings of another they are feeling

Recognizes how someone else may
feel

e Describes and labels emotions based
on how it feels in their body

e Recognizes and identifies how others
feel

e |dentify empathetic and
non-empathetic responses to a
situation

e Determine others feelings by using
physical, verbal and situational cues

e Determine whether other feelings have
changed in response to scenarios

e Connects with others in genuine
sharing of feelings and emotions

e Reflects on past experiences to
support others in dealing with
emotional hardships

e Shares and celebrates joyous emotions
with peers

e Explains possible reasons for someone's
conflicting feelings in response to
scenarios

e Predicts with accuracy responses
someone may feel in different
scenarios
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RESPONSIBLE

OUR DEFINITION HOW DOES THIS LOOK IN OUR CLASSROOM

Acts with PR=2
.. Doing what you are supposed to do at a

accountability Being a good role model and making
good choices when no one is looking

e Able to generate examples of good
choices within our school community

e Able to recognize the behaviors of a
responsible student

e Explains and understands the difference
between positive and negative
consequences for their actions

e Generates examples of how to be
responsible for self, classmates, and
community

e Evaluates how taking responsibility is
important to success

e Demonstrates tfrustworthiness in response to
school work and behaviors

e Holds themselves to a high standard of
behaviors and actions in and out of the
school community

e Embraces organizational strategies to
foster time management so as to
complete all tasks required for success
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LEADER

OUR DEFINITION HOW DOES THIS LOOK IN OUR CLASSROOM
Inspires confidence in P2
e Works collaboratively with peers, while
other people and moves using grade level appropriate
them to Ocﬂon communication skills

e Takes initiative in problem solving and
thinking about solutions

e Encourages peers to keep working to
achieve goals

e Develops positive attitudes and beliefs
about learning

e Independently takes on tasks and
guides peers to contribute to the
learning process

e Builds trust in peers by promoting
positivity and flexibility in order to
complete tasks

e Demonstrates goal accomplisnment

e Willing to accept responsibility for the
success of a task coming to
completion

e Fosters a comfortable environment
when working with others

e Assists in delegating tasks so as to
involve everyone and allow others
opportunity for success

e Models through behavior appropriate
attentiveness given to goal
accomplishment

e Dirives the success of a task by seeking
multiple ways to get to solutions
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